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MEMOS ANDUM FOR: Director of Central Intelligence 
SUBJECT : Medical Staff Statistic# - 1958 


1. At your request I have revlev^ed the statistic# submitted 
by the Medical Staff indicating its v«?ork load for calendar year 1958,, 
and in addition have discussed the report with Dr. Tietjen for the 
purpose of amplification of certain of Ms illustrations. In the follow- 
ing report I analyse each of his presentations in order and present 
certain conclusions in paragraph two. 
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STAT 


b. The graph on physical examinations by type is 
fairly self-explanatory. It could be mentioned tlmt we give physical 
examinations to all people entering on duty, to all people going overseas 
unless they have had a physical witMn a year and there are no other 
reasons for giving one, and to all super grades on an ana^ basis. 

Other physical examinations are given upon request from a supervisor 
or should a serious problem or illness arise affecting an employee. 

Each employee being sent overseas has the right to request that each 
of his dependents accompanying Mm be given a physical examination, 
and it will be note d that the number of these given each month ranges 
from slightly over I 1 st the minimum to about | d uring the peak of 
the travel season in Jime. If the employee does not elect to ask for a 
physical examination for Ms dependents, he can submit in lieu thereof 

a statement of medical history which the Medical Staff will accept for 
approval. 
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c. Tlw ch»rt oa the TechcAcml Service# BivUioii #how# 
the Bttmher of ImmoaiMitioii# end x-rey# giv«» aomher of 

eoesollfttion# by #talf wwi coatrect doctor#, OC pktUcaMx aete 4# tlwe 
fact reportiBg to the Medical Staff wa4 It# varloaa eit^c# arouad 
the Ageacy facad<iaarter# are aa average of about ISO employee# a day 
with #ome #ort of allmeat. The geeeral rale followed here by the 
doctor# I# to take care of tte problem If H c«i be handled ato^ly* but 
If it i« a aerioo# Ilia### or medieal natatter, to urge the employee to 
#ee hi# private f^yaictaa. We have so comparable #tatl#ttc» of other STAT 
organisation# a# to whether this #lck call average i# high or low. 


e. The chart on training Uloatratca partic^rly that 
the Medical Staff ia very active la kecpiag the ew^loyee# ii^ormcd of 
what it cas do to help them, and of vartcma aapeeta of medical irtelll- 
genee. 


f. The neat chart on \ I phyaical examla^ona and STAT 
overaeaa cvacuatloaa la signlflGaad aa a®, indi c a t ion of the bict that we 

must eonataatly bring people back from oversea# for various lUimsaes, 

g. Of the la#l three chart# one oa recruitmeM of 
medical perecNeael ia aobeworthy becaaae it todlcide# that we muat keep 

a iMrIy actiNre recruitroeat program la or^r to keep oar Medical 
Office staffed. 


2. Thia report ia aa ixdereatiag aad sigaificaid document 

and ahould be maintained aad pxeecnted annually. I would auggeat that 
nest year It could ht Improved by a typewritten page or paragr^h of 
ejqplanatory notes facing each of the chart#. For the #enior officer# 
of the Agency wlb» see it, some of the baalc factors emkceraiag our 
Medical Staff are either not iomwa or may aUp their mlada. For example. 


I ted forgotten that oar dtspaasary is aa authorised snilitary dispe^ary 
by both the Army aad Alt Force aad I# al#o aa i^roved representative 
of the Bureau of Employmaat CompeasaUoa. It wa» also an Item of 
interest that we have six WAE (while actually employed) doctors conduct- 


ing medical eramiaatioM for as, 
afternoon. 


U^ree each moraiag and three each 

ILLEGIB 


/ Lymim B. Kirkpatrick 

ccj Oeneral 

DD/S 
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